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A conceptual presentation of a new study 



Research Agenda 

• Broad Research Agenda 

– What are the effects of power-bases on 
coordination of humanitarian actors? 

 

• Located in Dean’s Office, Kemmy Business 
School from October 10, 2016 

– Policy Relevance 
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Introduction 

Humanitarian Action Modern Management 

• Focused differentiation & 
Collaboration (Johnson et al. 2009) 
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•  Definition of Humanitarian Logistics – 
Thomas & Mishuzima 2005 

• Typical NGO = Unrelated diversification  
(Johnson et al. 2009); https://alkhair.org 

• Results  = Failures  + Coordination challenge 

Collaboration 
benefits 

Increased 
buying 
power 

Increased 
selling 
power 

Increased 
barriers 
to entry 

Decreased 
risk of 

substitution 

Entry to 
new 

markets 

Shared 
work with 
customers 

Stakeholder 
expectations 

https://alkhair.org/


Efforts at Coordination 
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Efforts at Coordination contd. 
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Cluster System Currently 
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Cluster System Currently contd. 

Drivers 

• Competition (Tatham et al. 
2016) 

• Information receiving only 
attitude (Bharosa 2009) 

• Secular Vs Religious values & 
Market for Projects (Krause 
2014) 

• Apathy to cluster management 
(Clarke and Campbell 2015) 

• Leadership and understanding 
of roles (Salmon et al. 2011) 

Improvement efforts 

• H-CLOP (Tatham & Spens 
2016) 

• Coordinated resources 
(Opdyke et al. 2016) 

• Network typology (Lassa 
2015) 

• Knowledge Management 
(Ferguson, J. 2016).  

• Knowledge Sharing (Lannon 
et al. 2016, unpublished) 
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Troubleshooting & Research extension 
• HL is wicked problem 

(Tatham & Houghton 2011). 

• Cluster system is after 
collaborative strategy. 

• More managerial tools 
demanded for Coordination 
challenges  (Ritvala et al. 
2014) 

• Power = many types, 
manifestations, uses, results 
(Choi & Kim 2007) 

• Focus only on coercive 
attributes (Cox 1999) 

• Conceded for reasons 
(Haugaard 2016) 
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Research Extension contd. & Focus 
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HYPOTHESES: 
H1: HAs independent approach is major contributor to failures in 
humanitarian action 
H2: Cluster system is not fit for purpose 
H3: New source of leadership influence is required 
H4: Aspect of power will enable coordination of HAs. 



Research Method 

• Relativism ontology 

• Critical Realism epistemology 

• Critical realist method 
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Thank You 

Inputs and suggestions for progressing research 
are welcome 

 

Contact: Okezie.Emuaga@ul.ie 
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