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A Theory of Change is the story of how and why lives will be
different and better because of the programme or project




TOC.... Conceptually & practically

Conceptually:
» Causal framework between diff levels of results

= How and why lives will be diff as result of our prog

» Visual mapping of results, external factors, assumptions

» Built on knowledge, experience, data!

» Confribution, not attribution (see item 2I)

Practically:
» Breaking down of concepts into further manageable chunks.

» We control early results most, monitoring of later results



HOUSING, LAND AND PROPERTY

Promaotion of Rights and durable solutions
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To reduce vulnerability, fulfil basic needs and prevent loss of life for individuals and communities
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TOC of.... Project, programme, sectore

» Ambition

®» Be as close to reality as possible
» Complexity of project/s

» Key objective the same

® |[nfegration of projects
®»One Is best




Why TOC?¢

ACCOUNTABILITY

Common understanding of our work

Strengthens direction and focus by identifying what matters most
Helps align systems and staff roles

Helps in communicating of what we do outwardly

Key in ID of strategic partners and in supporting open conversations with
various partner types, including donors.

A structure for reporting **

Framework for review, learning, re-design and evaluation




TOC & LF... the franslation!

= Blueprint for / backbone of logframes

®» Replica of results, in form of indicators.

» Qutputs grouped under outcomes; outcomes grouped
under objective(s)

» Not every result needs an indicator
» Assumptions, pre-existing conditions could have an indicator!
®» Remember the HOW and WHY

» Qualitative work!!

» NRC: Splitting of TOC into projects!




SECTORTOC
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TOC Review

» Mapping all available internal and external DATA and INFO against results!
» Validating TOC: i.e.

» TOC functional

» TOC functional, NRC prog needs adjustment

» TOC not functional, other results showing, prog to be adjusted

= Not enough evidence (M&E system to be adjusted)

» Fvidence fracker




HOUSING, LAND AND PROPERTY

Negotiating réw lease with a rent value
during the free of charge occupancy periad,
being done with efforts to provide the new
bease to a cash for rent service pravider in
arder to benedit fram their cash services

Nagsheltes beneficiaries under represented

Expand understanding of HLP, cadl and legal
wsue to include Syria — presarving right and
apportunity to return in future — what is thatds

Outcome data needs impravement
{imability to interpret responses —
compounded questions/options);
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and low paid work - risk retum to camp

enirract camnle frame jsend?

Unegual service pravision, aver-service
{7} needy but nacrow sub-set. To
deliberately target on shelter BNFs (&
broader range of services?) registration
and civil documentation — MOPIC
endorsement

HLP: defined as ‘rescived in mutually acceptable manner™: 70% (wha's
pesspectiveZl) what was the eventual olution. Documentationdg
Much more research possible on datoset! What applied vs what

Improvements to management of rehab, tech

Bsues required (contractual obligation & NRC
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U BURR: response ta threat to eviction: leave
the house in 71% of cases. Do not feel better
protected knowing there are NRC services.
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Re-strengthen municipal, |ocal links {national good); request
Large proportion of effort goes to info & counselling on
atcess to easential services: health, gdunix & ¢§)

for more engagement an areas ta rehabilitate, joint promotion
of activities, use of municipal centers as drop-in GRGRRRA

Info on acoess ot COURA I eve, CIOUSA
info points; sub-optimal approach




Questions?e




